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Overall
Statement

In 2010, Green Camel Bell Environment and Development Centre in
Gansu Province (Green Camel Bell for short) carefully learned and
practised the spirit of the Fifth Plenum of the 17th Central Committee
of the Communist Party of China, undertook all the tasks with the view

of scientific development, and abided by the laws and rules of China in
organizing various activities for public interests, with the leadership of
the Gansu Management Bureau of Nongovernmental Organizations
and the Association of Science and Technology, with the guidance and
support of the Gansu Committee of Communist Youth League and the
Department of Environmental Protection of Gansu Province, and the
Wildlife Management Bureau of Gansu etc., and with the collective
effort of the members in Green Camel Bell, volunteers and workers,
and the active participation of the public.
Over the past six years of the development of Green Camel Bell, our
organization have directly attacked various environmental issues and
initiated various forms of activities for public interests in the fields of
environmental issues education, water resource protection,
community development, after-disaster reconstruction and grassland
protection and achieved fruitful results.
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Daily Work and
Ability Construction

Office

The Environmental Multimedia
Resource Centre

In 2010, the daily work of offices went smoothly and

After six years’ accumulation, Green Camel Bell

orderly. Our office, while ensuring normal work,

established a complete system for books management,

were dedicated to the building of a communication

with a collection of over five thousand books covering

stage for volunteers, training in environmental

nineteen topics such as environment, education, health,

protection and the meeting of visiting guests. In 2010,

law, social benefits, animal and plant resources, ability

there were journalists from nine media companies

construction,

visiting the offices of Green Camel Bell and reporting

nongovernmental organizations. Green Camel Bell is

on our work; there were 53 people in total from

popular

twenty-one

nongovernmental

organizations

among

community

volunteers

development,

and

and

residents

of

for

neighborhood communities for offering free book

environmental protection and research institutes

lending services. At the same time, in order to meet the

visiting us, communicating and sharing information

different demands of different groups for books on

with us.

environmental protection, Green Camel Bell also
organized fundraising book selling activities. Books like
Don’t Blame the Bureau Director of Environmental
Protection and The Sound of the Green—A Scan of
Environmental Protection in China are among the books
sold. This activity received positive feedbacks.
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The Website and E-communications of Green Camel Bell
The website of Green Camel Bell（www.gcbcn.org)
was set up for the purpose of better communicating

Daily Work and
Ability Construction

of environmental protection ideas and enabling
volunteers, cooperative partners and the public to be
informed of the proceedings of the projects, notices
of

our

activities

and

information

about

the

environment of Gansu Province through the medium
of

the Internet,

communication

thus

with

not

Green

only

making

Camel

Bell

the
more

convenient but also making the supervision from all

on environmental protection of Gansu and the work

walks of life possible. Up to November, 2010, the

of Green Camel Bell, encouraging more and more

total number of messages publicized from the

people to join us. Every month Green Camel Bell

website of Green Camel Bell(Chinese) was 9182, and

publicizes monthly work conditions. The 2010 Green

the visitors to the website added up to 150,819. In

Camel Bell Newsletter has also been edited and

order to advance international communication and

printed. We welcome various organizations and

cooperation, we also established an English website

people interested to download it online or to ask it

（

from us.

http://www.gcbcn.org/en),

in

this

way,

international volunteers can obtain information

organizational Development
At present, Green Camel Bell has six full-time workers, one part-time worker, and six interns. In the
year 2010, four new members joined Green Camel Bell to be respectively in charge of
administration, eco-agriculture projects, after-disaster reconstruction projects and MaQu
grassland protection projects
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who want to participate in activities for public interests to know about and work for
nongovernmental organizations, Green Camel Bell, after internal discussions, decided to set up
positions for interns and recruit interns in public. In April, 2010, Green Camel Bell, in cooperation
with Gansu Yutian, Lanzhou Huiling and other nongovernmental organizations, hosted a
community volunteering interns recruiting and training conference, which were attended by more

Daily Work and
Ability Construction

.To further broaden the influence of our organization and provide opportunities for young people

than 100 students. This built up a good communication bridge between community volunteers

and nongovernmental organizations, helping young community volunteering students to know
more about NGOs and developing their enthusiasm and ability for taking part in activities for
public interests.
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Projects of Green Camel Bell
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The University of Nature
The University of Nature is a virtual community college, aimed at involving the residents of a community in environmental
research through a self-help talent training model, providing the public with an opportunity to research about nature and
directly confront environmental issues, helping people to know about and observe nature, encouraging them to care
about environmental changes, and advocating the public to participate in the joint efforts of controlling environmental
pollution. In 2010, Green Camel Bell organized thirteen activities for public interests in all, including research at the
rubbish collection site, publicity at the museums, and DIY bars, which attracted about one thousand citizens and
volunteers. These activities helped the public realize that public protection of the environment must be done through
trivial things and from oneself, which, to a certain extent, enhanced the environmental protection awareness of the public

. It has been five years since Green Camel Bell volunteers organized publicizing activities at WuQuanShan Zoo during
holidays to improve people’s environmental protection awareness. In the past five years, publicizing at the zoo has
provided a platform for the public to take part in animal protection and environmental protection as well as involved more
and more volunteers in volunteering services. During the national holiday of May Day in 2010, Green Camel Bell organized

a volunteering publicity activity of three days at the zoo, in which volunteers from the Association of Environmental
Protection of Lanzhou Science and Industry University and the LongQiao School of Lanzhou Business College took part.
Thousands of tourists obtained knowledge about animal and environmental protection from this.

Projects of
Green Camel Bell

In order to better publicize and promote the idea of environmental protection, to popularize
knowledge about environmental protection, and to get more people to “Take action for myself
beginning with small matters” and to support environmental protection to improve living
conditions, on June 4th, workers from Green Camel Bell, together with volunteers from colleges and

universities in Lanzhou, attended the opening ceremony of “ Environmental Protection into
Common Households and June 5th World Environment Day Themed Talks” ,co-hosted by
Environmental Protection Department of Gansu Province and the Association of Science and
Technology of Gansu Province and others.

To further promote the traditional Chinese virtue of respecting and helping the senior, leaders from
the Communist Youth League of Gansu Province, Green Camel Bell Environment and Development
Center, and thirty young volunteers from Northwest Normal University and College of Politics and
Law of Gansu, went together to the charity headquarters of Gansu—Tonghe Old People’s Home,
bringing care and warmth to the senior people there on October 16th, 2010, which was approaching

the Double Ninth Festival or Elder People’s Festival in the lunar calendar. Although the relatives of
the elder people there couldn’t accompany them during the festival for various reasons, the senior
people were very happy that day at the sincere wishes and care from the leaders and the volunteers
of Green Camel Bell. With us, they spent a happy festival.
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Projects of
Green Camel Bell

Green Transportation
With eco-environmental changes on the earth, the public’s awareness for environmental
protection is increasing and “green transportation” has been given a new definition for the new
age. In terms of concept, “green transportation” means arriving at a sustainable using of natural
resources and sustainable development of transportation by adopting relatively environmentfriendly means of transportation and reducing carbon emission and neutralizing carbon. The year
2010 is China’s “World Expo Year”. To have a world exposition of low carbon and to further
promote the idea of green transportation, network organizations for green transportation turned
their focus onto publicizing the theme of “going to World Expo on Green”. At the same time,
different places competed with each other to organize “Green Transportation” promotion
activities with local traits.

Green Camel Bell, as one of the “network organizations of green transportation”, organized various forms of public
publicity and promotion activities including “Green Transportation: Running for Health in Spring”, the University of
Nature—Experiencing the Social Life of Transportation, Promoting Carbon Calculating, Green Transportation

Environmental Protection Carnival on No-Car Day, and “Green Travel, A Life of Low Carbon” community publicity etc.
influencing more than 1,600 people.
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On April 3rd, 2010, Green Camel Bell, under the guidance of the
Association of Young Volunteers of Gansu and the Association of
Science and Technology of Gansu Province, held the activities of
“Green Transportation, Running for Health in Spring”, “ Q&A
about Green Transportation”, “Award Ceremony for Green
Travelers in Lanzhou” and kite flying etc., attracting 300 citizens.
This series of activities not only enhanced the public’s
understanding of green transportation to a certain degree, but
also showed the sunny, healthy, warm and environmentprotective side of the golden city of Lanzhou.

In August, 2010, Green Camel Bell organized citizens to experience the

Projects of
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transportation conditions by themselves near busy streets. This
innovative way helped the public to pay attention to the influences

transportation conditions have on health and social life on a broader
scale. The citizens also shared their opinions of the significance of
green transportation through ways like interactive activities and
discussions.

Carbon Dioxide calculator is an online software that can calculate the emission of CO2 and automatically calculate
data about CO2 neutralization. Green Camel Bell hopes that, by spreading the use of the CO2 calculator, the factual
figures can cause the participants to pay attention to environmental problems like climate change, and encourage
the public to calculate the carbon emission for going to World Expo or daily commuting, as well as tell the public
how to reduce CO2 emission by carbon reduction and carbon neutralization. At present, there are already sixteen

enterprises that have signed the Green Transportation Contract and volunteered to take part in carbon emission
reduction through our publicity.

Sep. 22nd, 2010 coincides with the Mid-Autumn Festival in lunar calendar and the fourth No-Car Day in Lanzhou. To
advocate green transportation and civil transportation, Green Camel Bell initiated the activity of “Green
Transportation Environmental Protection Carnival”. Through ways such as environmental protection comics,

children’s environmental protection doodling, transportation situational comedies, interactive games, free bicycle
lending and wish trees, we made the public realize the importance of civil and green transportation, attracting nearly
800 citizens. These interactive activities greatly increased the public’s enthusiasm for participating in environmental
protection and help the participants to learn about environmental protection and transportation safety through
games. The success of Sep 22nd No-Car Day had a positive impact on promoting the idea of green transportation and
increasing the social influences of Green Camel Bell.
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of Lanzhou University of Science and Technology, Lanzhou Yizhen Property Management Ltd. , and Gansu Mobile in
Lanzhou, organized a community publicity activity themed “ resource recycling and reusing” in Mingren Garden
community, encouraging the residents of the community to collect wasted things in exchange for environmentprotective products or exchange with neighbors, thus to recycle and reuse resources, save energy and reduce emission,
and to enrich community culture. Green Camel Bell also made Low-Carbon Living booklets for the community residents,
publicizing and popularizing tips for carbon reducing and energy saving, and helping the residents to save energy and

Projects of
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From Dec. 4th to Dec. 5th in 2010, Green Camel Bell, in cooperation with the association of environmental protection

reduce emission. The two-day community activity was well received among the residents, the participated number
being 300.
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Green Transportation
This year, the purpose of all the
publicity and promotion activities of
green transportation and all the efforts
Projects of
Green Camel Bell

of Green Camel Bell is to activate the
public’s enthusiasm for environmental
protection and to help them learn

about

the

idea

of

green

and

transportation, and low-carbon living in
the process of participating in the
activities, forming a basis of green
transportation and low-carbon living for
all.
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Gansu Water Environment Project
Since 2006

2010

绿驼铃
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Since July, 2010, Green Camel Bell worked hard towards the problem of water resource shortage and water pollution,
hoping to improve the destroyed and deteriorating water environment, support the construction and development of

relevant organizations, improve team innovation, and realize sustainable development through our efforts. The project of
water conditions management and communication in Gansu has been going for four years. The project in 2010
summarized past experience and followed the idea of “People First” in protecting water environment to further advance
the community work of water conditions project, to care about human beings’ development and living, to advocate the
public to learn about water conditions, to promote their enthusiasm for participation and supervision. The project of

Projects of
Green Camel Bell

water environment management and communication of Gansu in 2010 mainly includes the following aspects:
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Actions
The Activity of “River Protectors” and “Enjoy the Water” at the
Lanzhou Part of the Yellow River
The activity of “River Protectors” aims to improve the ability of the students’
associations involved in environmental protection and ecology, and to
encourage the college students to care about the current states of rivers and
then join in the team of river protection. The major content of the activity
“ Enjoy the Water” at the Lanzhou part of the Yellow River is to regularly
organize the citizens to visit the river and learn about the river, share ideas
about environmental protection, help each other and improve themselves
together, thus making a contribution to the promotion of the public
involvement in water environment protection.
From April to October, 2010, the activity of “River Protectors” was in motion. Through publicizing, team selection, team
training, practice research and summary sharing, forty student volunteers participated in this activity and completed the ebook of Essay Collection of River Protectors and Baiyin Water Environment. The activity of “River Protectors” is aimed at
promoting college students’ care about the water environment issue, involving them in water environment protection,
collecting first-hand information, and improving the team members’ awareness of water environment protection. Besides,
we also provide financial support for college associations, enhance the communication and cooperation between
associations, conduct training in association ability construction, and participate in team construction, thus pushing the
development of associations. Different associations improved their social practice ability through learning and practicing
professional knowledge, nurtured teamwork spirit and the team members’ diligence, and helped the individual growth of
team members. In the activity of “River Protectors”, five college associations communicated and cooperated, went to five

polluted river regions in Gansu Province, researched about the local community and water environment, and discovered
stories of the historical changes of the river.
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The activity of “Care about the River Around, and Enjoy the Water” at the Lanzhou part of the Yellow River

organized five volunteering activities like researching about the river, observing the plants by the river banks,
analyzing films on environmental protection, sharing ideas on environmental protection by volunteers, discovering
changes of the river, thus promoting the public’s involvement in water environment protection. By watching the
water and confronting the pollution problems of the Yellow River, the public learned about the urban development

Projects of
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factor in the changes of water environment and stories of urban living and manufacturing.

The supervision and control of polluting enterprises in
Gansu: By collecting data publicized by environmental
protection offices and media information, the polluting
enterprises were asked to take responsibility for the
environment and reduce pollution. Our NGO took part in
the screening process; through cooperation with
environmental protection offices, we learned about the
realization of the enforcement of clean manufacturing

and supervised the enterprises to carry out clean
manufacturing,

improved

environment

rules

and

technology and underwent NGO third-party supervision
and screening. Green Camel Bell focused on public
environment accidents, promoted public participation
and social supervision, ensured information publicity,
protected the public’s rights for information, and
assisted the government to solve environment accidents.
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Focus on the Supervising and Screening of Water-polluting
Enterprises and Public Environment Accidents

In 2010, Green Camel Bell positioned twenty-one
polluting enterprises in Linxia Uiguir Autonomous
County, Jinchang City, Wuwei City, and Lanzhou City.

Projects of
Green Camel Bell

We did research about Ronghua Group of Wuwei,
Qingdao Beer Factory, Sanmao Textile Ltd, and China
Food Tunhe (Zhangye) Tomato Products Ltd, applied for
information
protection

publicizing
office

of

from

the

environmental

Baiyin

City

and

relevant

departments of environmental protection in Wuwei,
and did long-term follow-up research about the

realization of environmental protection measures of
Wuwei Ronghua group in redistribution.

On January 7th, we did urgent research about the
explosion of Lanzhou Petrol and Chemical Industry
Company, supervised the reacting measures and followup work of accidents, and issued accident research
reports. Our NGO took the initiative to focus on
accidents, establish an effective team and fast
responsive mechanism, took the responsibility to air
opinions as an independent organization, and recorded
the accident and promoted the orderly solving of the
problem, gaining high recognition from the government

and the public alike.
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Projects of
Green Camel Bell

Project Developments Consulting Plan and Promotion
On June 20th, 2010, Green Camel Bell successfully held

Law School of Vermont, Northwest Peoples’ University,

the meeting of project developments consulting, which

Green Home Volunteers, and Sino-US Environment and

was attended by fifteen office workers and volunteers

Justice Youth visited the water projects site. The Culture

from relevant departments. By summarizing the growth

Channel of Gansu, Lanzhou Daily, Guangdong TV,

and development of the water projects, Green Camel

Shanghai Waitan Comic Paper, Gansu Digital Mobile TV

Bell collected the opinions and suggestions of the office

and other media interviewed the work of Green Camel

workers and volunteers at the meeting. Together with

Bell

supporters, the office workers, volunteers and leaders

Waterkeeper Alliance, Pacific Environment, Alibaba

discussed the issue of development, standardized the

Group, and AYAD of Australia visited the work of Green

work of water projects, and clearly set objectives for

Camel Bell water projects. To promote the projects in

different stages, in order to realize the maxim: “exert

colleges and universities and motivate the college

the function of social supervision, continually care about

volunteers to participate in the work of Green Camel

water environment pollution problems and protect

Bell, we made nine reports separately in Northwest

water environment safety”. In 2010, to expand the

Normal University, Lanzhou University of Science and

influence of the projects, ensure the sustainable

Technology, and Lanzhou Business School to introduce

development

Green Camel Bell and the work of our water projects.

of

the

projects

and

strengthen

water

projects.

In

addition,

international communication, twenty students and
volunteer from Northwest University of the USA, the

Addressing the Water Issue Communities
To address the water issue of suburban communities, we put emphasis on the participation of
NGOs in pushing the government and enterprises to solve this problem together.
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workers

from
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The water acquisition spot is located 200 meters off the beginning part of Chaijiaxia hydroelectric power station.
At the end of the year 2010, after the completion of the station, villagers unanimously reported the degradation
of the drinking water quality, with an increase of impurities in the water as well as an obvious odor. Before
August, 2010, there were about 180 households in this village that carried water from pipes using farming carts
and barrels, and there were seven families installed with barreled pure drinking water or water purifying
machines, while the rest still drank the water directly from the Yellow River. Since 2008, there are already 10
people who have died of cancer or other diseases in this village. The yearly average death toll of the village
before, however, was only three. In the research of the Yellow River, Green Camel Bell discovered this problem
of the community and actively focused on and participated in the community plan of controlling water pollution.

After a series of work at Liangjiawan Community in 2009, Green Camel Bell worked
on solving the drinking water issue, together with community volunteers. We

organized the activity of “Family Day” in the community and evaluated the results of
community environmental education; we organized a community meeting to inform
the local residents of the progress of the programs, offered community law
assistance, discussed the development of community, and continued to work on
communicating with relevant governmental departments to promote the progress
of Drinking Water Project. In April, 2010, the Drinking Water Project in Liangjiawan
commenced and by December it was completed.
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Project Team Development
In 2010, after a year’s water environment project in

planning of media work. Through the coordination of

Gansu and team building, we now have formed a

colleges and universities, they promote contacts

clearly-defined hierarchical team structure of staff,

between Green Camel Bell projects and associations in

interns and volunteers. We recruit project interns

colleges. Combining the future work of the beginning

every spring and winter, and volunteers in spring,

part of the Yellow River, they promote and devise

summer and winter. Afterwards, we conduct

relevant work procedures, with water environment

training programs of the volunteers together and

education as its theme; by organizing more volunteers

divide them into groups for better management,

to take part in water environment research, they

and ask them to motivate each other among

participated in the projects and offer research

themselves, record work, evaluate and encourage

information for the projects. Green Camel Bell

each other.

encourages the interns to integrate their own major

Now the project interns are responsible for

knowledge, innovation and practical working. The

organizational and project coordination in colleges

project interns devised the interactive column of

and

of water

Problem Finding in GCB to help volunteers to know more

of

about and promote the work of the organization.

universities,

environment

the development

education,

research

water

environment, and assisting the organization in the

In the future, the water environment project will continue to focus on involving the public’s participation,
developing the public’s water environment awareness, exerting their supervision awareness, and promoting the
control of water environment, with enterprise pollution as its emphasis. In the next two years, the water project
will strengthen the work in communities, promote cooperation with research institutes, and control the serious
pollution at the upper part of the Yellow River.
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Eco-Agriculture and
Cooperatives Project

Projects of
Green Camel Bell

Green Camel Bell “Sunflower Planting and Eco-Agriculture Model Promotion Project” is aimed at pushing the local
farmers to voluntarily establish professional cooperatives by promoting eco-agriculture with sunflower planting as its
focus in Niujiahe Village, Touzhaizi Town, Huining County, Gansu Province. The scheme is working at encouraging the
poor farmers to their alleviate poverty, improve the organization of farmers, relieve the local soil pollution problem
and realize the goal of community sustainable development.

In 2010, Green Camel Bell mainly worked on the following areas in Niujiahe Village:
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Ability Construction of the Cooperative Members
Knowledge Training in the Cooperatives
In April, 2010, the directors and supervisors of Green Camel Bell
cooperatives attended the training of “Explanation of Policies in
Farming and the Development of Cooperatives”, organized in the
Lianshuming village construction center in Beijing. By learning about
the laws, rules, and policies of Farmers’ Professional Cooperatives,
the managing rules of cooperatives, marketing strategies and brand
name strategies of cooperatives, the members of the cooperatives
enhanced their understanding of the knowledge about cooperatives,
and the board of directors and supervisors were guided effectively
to initiate various work tasks of the cooperatives within the

Projects of
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framework of the law. Their awareness about cooperative brand
names and marketing were enhanced, which formed a basis for the

Agricultural Technology Training

future marketing and branding of the cooperatives.

On April 1st, 2010, at the demand of the local farmers to solve the
problem of decrease in crop production because of their lack of
knowledge in planting technology, Green Camel Bell invited Professor
Mao Xuhui from the Agricultural Science and Technology Institute of
Gansu to conduct training on sunflower planting and weeding, and
pesticides killing, bring more than five hundred brochures to the farmers.
This was very well received among the farmers. Since the starting of the
project, Green Camel Bell has conducted trained for the farmers
together with experts many times. This greatly motivated the farmers in
ecological planting, and greatly enhanced the planting of organic
agricultural products, improved the economic benefits of the farmers
and bettered the ecological environment.

The Promotion of Ecological Products
Brand Promotion

Media Promotion

Green Camel Bell helped the cooperatives in registering

With the assistance and promotion of Green Camel Bell,

brands for the local sunflower seeds, watermelons, barley

Gansu Economics Daily, Gangming Daily, Lanzhou Evening

and

marketing

and many other news media reported the development

promotion. In addition, we worked on establishing order

condition of the cooperatives in succession. On May 4th,

models

relevant

2010, Gansu TV Culture Channel recorded a theme

reduce the intermediate procedures of

documentary in Niuhe Village about the cooperatives,

agricultural products selling, so that the costs of the

which accelerated the pace for the cooperatives to go

cooperatives can be lowered and the gain of the farmers

beyond Huining and spread all over the province.

corn,

packaging the

between

enterprises,

increased.
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the

products,

cooperatives

and
and

Visiting the Communities
By organizing outside visitors to Niuhe Village and their communication with members of the cooperatives, the visitors were better informed of
the village’s customs and traditions, agricultural conditions and cooperative states, which, to a great extent, help to publicize Niuhe Village, thus
embedding the idea and way of functioning into the mind of every visitor, expanding the influences of Niuhe Village, and publicizing and
promoting the brand names of the cooperatives. At the same time, the visits at the cooperatives help expand the horizon of the local farmers
and start to develop the idea of actively participating in marketing competition. By purchasing local agricultural products, the visitors not only
enjoyed the fruits of eco-agriculture, but also helped the farmers to increase their income. This has laid a foundation for the eco-agriculture
farmers’ professional cooperatives in Huining County to develop towards urban-rural help exchange cooperatives in the future.

Projects of
Green Camel Bell

绿
驼
铃
项
目
Infrastructure Construction
Since the beginning of the projects, Green Camel Bell successively
donated infrastructures like sunflower seeds cleaning machine,
funds, books and office equipment to the cooperatives. The
sunflower seeds cleaning machine and the funds supported the
model of “unified selling” of the cooperatives both technically
and financially. By helping the cooperatives to establish the
reading room, the members can read books on planting, herding,
and scientific and technical books in their spare time, which
increased their knowledge and enriched their spiritual life. With
the assistance of Green Camel Bell, the cooperatives made and
delivered member cards, which serves as a unified written proof
for the members in sharing, trading and having dividends,
clarifying their rights and obligations as well as effectively
supervise the operations of the cooperatives. In May 2010, the
offices of the cooperatives were formally put into use, and the
infrastructure construction of the cooperatives was formalized.

The Initial Realization of Unified Purchasing and Selling
In March, 2010, through unifying the purchase of sunflower seeds and giving the poor members seeds
on loan, the unified purchasing of sunflower seeds of the eco-agriculture farmers professional
cooperatives in Niuhe, Huining, was realized, saving 25000 RMB for the local farmers in cost.
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In October, 2010, through the unified selling of sunflower seeds, the farmers were able to sell seeds at a price 0.2
Yuan higher than the market price, increasing every household’s income by 100 Yuan per acre. At this point, the
eco-agriculture farmers’ professional cooperatives in Niuhe, Huining, initially realized the “unified purchasing and

Projects of
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selling” of products, showing that the management of the cooperatives was one the correct path.

The Introduction of Small Loans and the Development of Countryside Participants
In July, 2010, Green Camel Bell assisted international relief action to develop the project of “Young Participants Development” in
Niuhe Village，Huining County. The cooperatives selected two members as countryside participants. The practice participants
attended the involvement training in Beijing and Chongqing successively. They learned to explore the problems of their own
communities from a professional perspective, to involve in changes in a professional way and to set up small loan project teams. The
aim of the project is to establish professional teams to solve problems by training leaders in the countryside communities’
development. At present, the practice participants’ small-loan teams in Huining have been basically set up, and they have submitted
project purpose to international relief action, which are: women’s art activities and children’s development in rural areas, starting
from 2011. The progress of the project will greatly enhance the participation of the community residents, especially the women
taking part in the cooperatives, thus strengthening the cohesiveness of the community.
But due to the difficulty of the poverty, relief work in the rural areas and the limitation of
local resources, as well as Green Camel Bell’s lack of experience in rural work and knowledge
in market network, there still remain many difficulties in the project’s follow-up work.

2010年11月小额项目调研

Workers of Green Camel Bell will do their utmost to draw experience of the beginning of the
project. We plan to continuingly help the cooperatives to provide good seeds for the farmers,
provide professional technical guidance on planting, and assist in organizing the cooperatives
to realize the unified purchasing and selling of sunflower seeds, besides putting into practice
the project of women’s culture construction together with the small-loan volunteering teams,
thus enhancing the culture construction as well as increasing the farmers’ incomes,
strengthening the community cohesiveness by culture construction and gradually realize the
goal of shaking off poverty and becoming rich.
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In October, 2008, Green Camel Bell started the promotion project of eco-construction in earthquake-hit areas of
Gansu from the Chayuan Village, Longnanzhongmiao Country in Gansu Province. This project, supported by the
Ford Foundation, was aimed at realizing the construction of eco-communities in rural areas and the sustainable
development of Chayuan Community through the three stages of emergency relief, community reconstruction and
community development. In 2010, this project mainly includes four aspects: the reconstruction of residential
buildings, the reconstruction of Chayuan Primary School, College Students’ Practice Activity and community
infrastructure construction.

The Projects of After-Disaster Reconstruction
and Disaster Management
Projects of
Green Camel Bell
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The Reconstruction of Residential Buildings
By the publicity promotion and visits of the grass-brick

grass in the local area; Chayuan is located in a mountainous area

houses in 2009, the villagers of Chayuan improved their

with heavy rains all the year round, frequently blocking the

understanding of eco-buildings. Therefore, we added one

roads with mud from the mountains. All these objective factors

more model household for grass-brick houses to the original

influenced the progress of the projects. At last, the grass-brick

three, thus making it four in 2010. The major task of the

problem was solved by the project volunteers’ efforts to make

project this year was to help the four model households to

grass-bricks in grass-rich area Tianshui and transported the

complete the building of grass-brick-structure houses.

bricks back to Chayuan. In early August, the grass-bricks were

As the farming land of Chayuan was basically planned into

formally put into use in house building. At present, two of the

building land after the construction, there was a lack of

farmers’ grass-brick houses’ construction have been basically
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completed.
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The project hopes to reduce the environmental pollution indirectly caused by using red bricks in the local area through the
construction of grass-brick houses. Thus, the air quality can be partially improved and the use of coal in winter for heating can
be decreased with the warmth-keeping quality of grass-brick houses.

Assistance in the Reconstruction of Chayuan Primary School

Projects of
Green Camel Bell
On the basis of earlier villagers’ meeting and election management teams, the reconstruction work of Chayuan
Primary School has been under way orderly. In 2010, in cooperation with donors from Beijing and Shanghai,
Green Camel Bell has finished the rebuilding of this school, and advised the school to use ecological building
materials—grass-bricks, and supported the school’s earlier operation and teaching work with human resources
and materials.
In the process, Green Camel Bell was mainly in charge of the supervision of the progress of the reconstruction
work and the management work of funds. In order to strengthen the villagers’ sense of belonging to the school
and the community’s cohesiveness, together with the school’s management team, Green Camel Bell organized
the villagers to volunteer in the construction of the school, requiring each household having at least five
volunteers. From them, we have spotted the warm-hearted enthusiasts in the Chayuan community, who will
be our major targets of training in later development of the community.
In August, 2010, Green Camel Bell started to help the Chayuan Primary School to communicate with the local
bureau of education, targeting at employing one certified teacher and recruiting nine students from September.
Later, due to the school’s lack of teaching resources, we recruited two volunteers to teach in this school.
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College Students Volunteering Teaching in Summer and Winter Vacation
In February’s winter vacation and July’s summer vacation of 2010, the
Association of Environmental Protection of Lanzhou University of Science and
Technology did two sessions of practice activities in Chayuan. The activities
mainly include volunteering teaching, a community survey, and community
merging. By interviewing the villagers face-to-face, giving cross-stitch classes,
and putting on entertainment shows and movie evenings, they built good
relationships with local villagers, enriched their life and enhanced the unity of
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the community.



Community Infrastructure Construction

In order to lay a basis for the third stage of community development, Green Camel Bell is now
planning a rubbish cleaning activity in Chayuan, building one to two rubbish sites for every
community in Chayuan.

In November, 2010, the survey research about the villagers’ rubbish cleaning problem in
Chayuan was completed. As the Masangba Community is located at the door of the village and is
the largest community in Chayuan with more than 100 residents, a large amount of rubbish
accumulates, but the villagers’ awareness of rubbish cleaning is surprisingly low. Therefore, we
decided to use Masangba Community as a pilot site and then expand to the whole Chayuan
Village. Later on, by taking the opportunity of the collective meeting of the villagers in Masangba
Community, we discussed the details about the rubbish cleaning issue with the villagers and was
warmly received by them. They gave advice on the rubbish site and reached a consensus on
volunteering to build the site by all the villagers themselves. It was planned that the three sites
were due to be finished by the end of 2010.
In 2010, the reconstruction of houses was basically completed in Chayuan community. In the next
two years, Green will set the promotion of eco-tea, eco-travel and community development as its
core and fulfill the long-term promise for the pilot community of the project---to introduce
resources and technology, build an information bridge, introduce the idea and method of
interactivity, promote the collective participation of the community, improve the community
residents’ ability in organizing help-exchange, establish a long-term mechanism of ecological
and sustainable after-disaster reconstruction work involving the cooperation of the government,
the community residents and our NGO.
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Project in Maqu started in July, 2010. The project was target at increasingly
serious ecological environmental problem caused by the rats problem and
overhearing of Maqu part of the Yellow River. By focusing on Tibetan
traditional culture and exploring the ecological environmental knowledge
within, we educated the middle and primary school students about the
environment in the Tibetan regions and enhanced the herdsmen’s grassland
protection awareness. Through promoting the green products of the region,
ensuring the people’s income by increasing the added value of the products,
we helped to reduce the number of cattle and sheep enclosures, giving the
grassland time to rehabilitate. At the same time, we improved the regions
ecological and living conditions with little electrical and drinking water
equipment input. Over the past six months, the progress of the Maqu

project is as follows:

The Exchange Project of Yellow
River Grassland Eco-Protection
in Maqu

Funded by the Ford Foundation, the Yellow-River Grassland Eco-Protection
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Cooperation with the school of life Science, Lanzhou University,
Organizing Volunteers to Practice in Maqu during Summer Vacation.
During one- and-a- half month’s time between July and September, 2010, Green Camel Bell, together with the school of life Science,
Lanzhou University, organized a summer survey research activity in Maqu. A group of nearly twenty participated in this activity, ranging
from tutorials, involvement trainers, graduate students to a journalist and ten undergraduates. The research covered many aspects such as
the relationship between grassland and roads, sample measuring and calculating, household interviews, and communication with the
government. Afterwards, under the guidance of the tutors, the team members completed their respective essays, summarizing, from
different angles, the problems and current states of the region, and formed reports with independent thinking, like “On the Influences of
contract production quotas to individual households on the Herdsmen in Maqu”, “Survey Report on the Currents States and Decreasing of
Marshes in Southern Gansu”, “the Relationship between Religion and Ecological Environment in Maqu”. Meanwhile, these serve as reliable
first-hand references in exploring the local grassland ecological environment protection issue.

Organizing Volunteer Teams
In October, 2010, we discussed organizing Tibetan-Chinese
Bilingual Volunteer Teams in local colleges and universities with
our

partner

NGO—Gansu

Green

kha-btags

Sustainable

Development Center (Green kha-btags for short). We plan to
select, organize, and train the local student Tibetan-Chinese
bilingual volunteers, explore and sort out grassland protection
information from Tibetan traditional culture, write TibetanChinese bilingual environmental education textbooks and
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organize environmental education courses that suit the local
customs and culture of Maqu. At present, this is under way with
the support of our partner organization Green kha-btags.

Pilot Site in Maqu
In November, 2010, Green Camel Bell, together with our workers from our cooperative organizations College Students Institute of
Science in Lanzhou and Green kha-btags went to Maqu County in the South of Gansu Province for pilot site selection. In three days, we
visited four communities in Nima Town and Awancang Village, interviewed the leaders there face-to-face, were informed of the basic
herding conditions, grassland ecological conditions and the present common problems in the life of the herdsmen, and explored the
possibility of the model of cooperative management of the herdsmen, all of which formed a basis for the selection of a community that
is suitable for the promotion and execution of the project.
As to the problems of cattle number and herding place, the herdsmen in
two towns have come up with a system of their own management
method in order to limit the cattle number. There is a conventional

MaQu Grassland Environment and
Management Conditions
Projects of
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managing method for cattle drinking, the division of winter and summer
herding place, and the unified selling of the cattle and sheep. This, in
some way, serves as a binding force among them. However, the
problems of grassland desertification, rats overpopulation, and
replanting new grass seeds are still left unsolved. The herdsmen didn’t
explore solutions by themselves or ask for external help, but solely
depend on the government’s grassland protection policies. There is a
lack of self-involvement.

The Needs of the Herdsmen—Electrical Power and Drinking Water
Electrical Power: since the solar batteries for lighting that the herdsmen
currently use cannot steadily meet the needs of their daily lightening, they
are in urgent need of sufficient electrical power supply.
Human Drinking Water: the human drinking water source spot is far away
from the residences, thus making it difficult for the people there to access
drinking water; moreover, as the people and the livestock share one water
resource, there exists the problem of drinking water safety. It needs to be
addressed as soon as possible.
By spot research, we paid attention to the features of the cooperative
management of the herdsmen, and pinned down the serious theoretical

Exploring Solutions

basis which was warmly welcomed by the herdsmen to support the
ecological protection of MaQu grassland, eased the tension between the
grassland and herding, and brought long-term sustainable benefits to
grassland protection.
In 2011, Green Camel Bell will continue the MaQu Grassland Ecological
Protection Project and hope to participate in grassland environment
protection projects as an NGO through various work tasks, thus
providing some references for the government in policy making and
making a contribution to the exploring of sustainable grassland
protection work.
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Climate Change
The public’s particular attention was paid to climate change and
low-carbon economy in 2010 and these two were favored by the
market in facing climate change. In October, 2009, Green Camel Bell
applied to be and became a GS-supporter. Golden standard was an
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independent, practical standard and method, developed in reaction
to CDM and JI reducing greenhouse gas emission, in order to ensure
that CDM and JI can produce real and reliable environmental effects
for sustainable development. As a GS-Supporter, Green Camel Bell
participated in the multiple-round NGO examination of the Golden
Standard project, aired independent opinions and suggestions for
the project from the standing point of an NGO, ensuring the
environmental completeness of the project.
In 2010, Green Camel Bell raised suggestions for the project of
exchanging coal for biological substances to act as fuel for cooking
and heating in Qingyuan County, Baoding City, Hebei Province. To
promote the environmental and social benefits of CDM in Gansu, in
June, 2010, Green Camel Bell attended the conferences for 1,600Kw
Water Power Station Project in Jiannigoukou, Dianbu County of
Tibetan Autonomous Region in Southern Gansu and 1,200Lw Water
Power Station Project in Chulong, Xiahe county. Through field
research and conferences, we fully got to know the environmental
and social impacts of the construction and working of the projects.
Green Camel Bell, as an independent third party, examined the
project files and learned about the construction and working of the
projects, and raised suggestions for them, In September, 2010,
Green Camel Bell took part in the school conference of Golden
Standard and learned the rules of the Golden Standard.
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Protecting Environment in west China.
致力于西部环境保护事业。

